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OBJECTIVES 
This unit covers the complexities of the change process and aims to: 
• introduce the fundamental concept of change and how the rate of change is accelerating 
• understand the role that effective change can play in improving the quality of work life for 

individuals and in improving organisational effectiveness 
• develop in students the capacity to identify and analyse significant change issues within 

organisations 
• develop an understanding of the broad strategies for bringing planned change at the 

organisation, group and individual level 
• provide familiarity with, and experience of, some of the main techniques and methods of 

organisational change 
• provide opportunity for students to develop awareness of their own personal style, 

attitudes and behaviours, relevant to the management of change 
• develop critical personal and interpersonal skills for effective management of change. 
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The unit is designed to enable learners to: 
 
Knowledge 
• gain an understanding of the change process within an organisation 
• understand the role of change in strategic planning 
• determine different change strategies 
• evaluate the effectiveness of change functions 
• gain an awareness of one’s own responses and style in dealing with change. 
 
Skills 
• interpret environmental influences that will impact upon change  
• be able to determine the actual change needs of an organisation  
• be able to determine the most appropriate change methods 
• increase their ability to successfully consult with and advise management and other 

stakeholders about change needs and benefits 
• increase their ability to effectively implement change strategies. 
 
Values/attitudes 
• appreciate that different people respond differently to change 
• enjoy learning 
• value the complexity of the change process 
• appreciate the important role change plays in the workplace. 

 
CONTENT 
This unit will cover the following content areas: 
• overview of change and Organisation Development 
• models for organisation change 
• techniques for analysis of change issues within organisations 
• intervention strategies and skills 
• managing and evaluating effective change programs. 
 
 
LEARNING TASKS AND ASSESSMENT 
 

Learning tasks Assessment Weighting 
Reflective journal 
 

Written journal Ungraded 

Individual assignment 
 

Research essay or report 30% 

Group project 
 

Presentation and report 40% 

 Examination 
 

30% 

 
Additional Assessment Criteria 
 
It will be necessary for all assessable tasks to be submitted and a minimum MN grade 
attained in the final examination before an overall pass grading might be achieved.   
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METHODOLOGY 
This unit will involve lectures, interactive tutorials and a significant block of private study.  
Reading, writing, tutorial preparation and project work outside class time will be an integral 
part of the learning process for this unit. Students must come prepared with the assigned 
readings so that meaningful discussion can be initiated primarily by the students themselves. 
Several in-class and out-of-class exercises will also have to be worked out individually and 
in groups by the class participants. 
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