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_______________________________________________________________ 
 
 
OBJECTIVES 
 
Leadership in the health care setting is the focus of this unit.  Emphasis is placed on 
the need to ensure that human resources receive full and proper consideration when 
managing resources in the human service sector.  An extensive account of traditional 
and contemporary leadership theory is presented and the opportunity is provided for 
students to apply these theoretical perspectives to their own workplace situation. 
 
Active participation in the unit is expected to enable students to: 
 
Knowledge 
 
• discuss international trends in leadership practices 
• examine the evolution of leadership theory 
• compare and contrast the roles of leaders and managers 
• define and explore the value systems and perspectives from which various 

leadership approaches evolve 
• compare and contrast the efficacy of various leadership strategies in discrete 

situations 
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Skills 
 
• analyse selected leadership theories 
• effectively apply established principles to decision-making regarding 

leadership strategies 
• adopt a leadership stance which is appropriate in distinct situations 
• evaluate the effectiveness of selected leadership strategies 
• recommend strategies to improve leadership in the health care sector 

 
Values / attitudes 
 
• appreciate the need for effective leadership in health care 
• value a variety of leadership approaches  
• appreciate the potential for improvement  in leadership in health 

services management 
• demonstrate ethical practice in all aspects of leadership in health 

services management 
 
 

CONTENT 
 
Content of the unit will comprise: 
• Definitions of leadership 
• Ethical principles related to leadership 
• Traditional and contemporary leadership models 
• Leadership and power relationships 
• Situational variables influencing leadership styles 
• The art and practice of ‘followership’ 
• Inter-relationships amongst managers, teams, and individuals 

 
 
LEARNING TASKS AND ASSESSMENT 

 
LEARNING TASK ASSESSMENT (GRADING) WEIGHTING (%) 
Illustrate selected style 
in given scenario 

Role play 40% 

Essay 
 

Written assignment 60% 

 
 
METHODOLOGY 
 

This unit will involve a significant amount of self-directed learning, and may employ 
lectures, interactive tutorials, on-line learning and participation, and/or student 
directed project groups. 
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