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OBJECTIVES

This unit is designed to enable students to:

Knowledge

Realise the impact of Electronic Commerce on traditional markets and market
forces

Understand the human factors and human resource implications posed by the
introduction of Electronic Commerce

Know the benefits which Electronic Commerce can offer organisations internally

Skills

Able to incorporate technology and Electronic Commerce into a business plan
Make strategic short and long term decisions for the uptake of Electronic
Commerce in business

Effectively manage change brought about by the introduction of Electronic
Commerce

Ability to identify and capture new markets and business opportunities through
Electronic Commerce
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Values/attitudes

e Appreciate the effect on business processes brought about by Electronic
Commerce

o More fully appreciate the potential areas where Electronic Commerce can open
new opportunities, ways of doing business, managing staff, work practices,
business relationships and removal of traditional boundaries

e Appreciate the potential for Electronic Commerce to alter the dynamics, internal
structure, and relationships of an organisation

CONTENT
Content of the unit will comprise:

Market Opportunities

Business Models

Customer Interface

Communications and Branding
Implementation

Metrics

Internet commercialization and business
Information management

Logistics

Change management
Inter-organisational commerce
Intra-organisational electronic commerce

LEARNING TASKS AND ASSESSMENT

Learning Tasks Assessment task Weighting
Read and research issues Tutorial Presentation 20 — 40%
surrounding the (Syndicate)

development of e-strategies

Apply critical and analytical | Written report 50 - 60%
skills to the evaluation of a | (Individual)

case study

Attend lectures, read and Seminar Presentation 10 - 20%
summarise theoretical (Individual)

aspects of the unit

METHODOLOGY

A combination of lectures, workshops, seminars, tutorials, case studies, electronic
delivery and private study may be used.
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